
The Club at Mexico Beach Homeowners’ Association, Inc. 
Annual Owners Meeting 

Meeting Minutes 
August 26th, 2020 5:30 P.M. CDT. 

Zoom Conference Call 
 

ATTENDEES: The Board members present on the call were, Shannon Glover, Pam Horton, Mandy Luttenton, 
Randy Clements, Sharon Holland, and Kristin Mink. Amy Boggs with Boggs Law and Kimberly Kennedy, CAM, 
with (21) other owners who attended the call via conference.  

CALL TO ORDER: 5:33 PM CST.  The meeting was called to order by Shannon Glover, a member of the Board 
of Directors of The Club at Mexico Beach, via conference call specified by Kimberly Kennedy, CAM. A notice 
was provided to owners in writing via mail by the governing documents.  Shannon advised this meeting to discuss 
normal business of the association, outside of Hurricane Michael construction.  

INTRODUCTION OF 2020 BOARD OF DIRECTORS: Kimberly stated there were four board members who 
terms were expiring. The association received five nominations to the Board, five available seats, an election was 
not necessary. The Association welcomed Pat Sharp, Unit 3N to the Board as a new member, and returning Pam 
Horton, Kristin Mink, Mandy Luttenton, and Sharon Holland. She advised Shannon Glover and Randy Clements, 
will serve one more year and be up for reelection in 2021.  

2018 RECAP: Shannon presented a recap of May 5th, 2018 annual meeting. Two items to note from 2018, is the 
Board voted to keep the budget the same for 2019 and 2019 Budget meeting will be set for November of 2018 & 
subsequently every year following around the same time.  The Association was interrupted by Hurricane Michael 
in 2018.  

2019 RECAP: Shannon provided a recap 2019 and the April 27th, 2019 Owners Meeting. Several items were 
discussed at the 2019 owners meeting. The Board postponed 2019 Board Member Elections to 2020.  

At part of the recap, the following was communicated:  Shannon reminded the group that we introduced Boggs 
Law and their relationship with regards to the insurance claim as the carrier was not providing reimbursement of 
the claim. Shannon noted that Boggs law was able to assist the association in obtaining the insurance companies 
undisputed amount in November 20th, 2019, and the association was able have those funds available December 
30th, 2019 to use towards the repairs. Shannon advised the owners the initial payment of $500k, was provided to 
the association on December 31st, 2018. In April of 2019, we received an additional payment of $93k for damages 
to the building and $40.00 allotted to the pool, where they deducted $2,000.00 for the deductible. Shannon 
reminded that group that the Board discussed embarking of the initial hurricane related repairs with the funds we 
had available at that time. In April of 2019, with roughly $600k in funds provided by the carrier, the association 
began working on the electrical, fire compression, and roofing. Towards the end of April 2019, we received an 
additional $1 million and a final undisputed carrier payment of $2.5 million, leaving the association with $4.4 
million to repair the building. Around July of 2019, the association began talking with Rippee Construction to 
perform the Association repairs. The Association started providing biweekly updates to Owners via Zoom on 
August 14th, 2019, to date we have held over 30 calls.  

2020: Shannon advised it has been 8 months since the Association received all of the undisputed funding for 
progressing the construction.  

 

FINANCIAL REVIEW: Shannon presented a financial review of 2018, 2019, & 2020 year to date. He provided 
the overages of the previous years and costs savings from services not being provided to the Association. He 
advised the Budget has been the same for a number of years at approximately $260k.  



Shannon presented an overview of normal operational costs and explanations for items.  Examples of items 
communicated are as follows:   

Management Fee increase for Budget year 2018, due to paying Kimberly for the last two weeks of 2017.  

Reserve Expenses that are required to be paid and have been funded through the end of 2020. A reserve study 
was performed prior to the storm and costs $3,150.00, giving an option for an additional study to be performed 
within 5 years of the first study for a reduced rate of $1,350.00. The Board plans to complete this study once the 
repairs have been completed and should bring the amount of reserves collected to meet the requirements to the 
building.  

Building Maintenance and supplies for 2018 costs were normal in 2018, dropping off in 2019. The costs 
associated with building maintenance in 2019, were moved to hurricane related expenses to give a clear reflection 
of operations.  

Elevator expenses the association is required to pay for permits and communication to 911 to get the Elevator 
operational.  Fire Alarm expenses have been zero due to not having to perform inspections on the building.  

Insurance Expenses are ongoing expenses of the association. In 2019, the association added a $2 million dollar 
flood policy, although still not a requirement since the storm. The costs associated was $8,451.00 a year. In 2021, 
the association will see in an increase in the budget for this expense. The property insurance saw an increase as 
well. The board completed an insurance appraisal on the building in 2019, that costs the association $1,950.00 
and the contract allows the association to perform additional appraisals for $350.00. The appraisal evaluated the 
building and prompted an increase to the wind policy and identified the value of the flood policy.  

Landscaping did not see any expenses.  

Cable Expense will start the services with a credit of $5,700.00.  

Electrical expenses had charges due to temporary power being installed after the storm and current charges as we 
bring the building online. Elevator telephone expenses will go away as we will be using a satellite communication 
system.  

Water, Sewer, Garbage costs are down, however, to have services to the building you will see this cost increase.  

Shannon provide the overages of 18,19,20 total in $360k.  He advised the interest accrued from insurance funding 
in the amount of $33k.  

Shannon, provided the Hurricane expenses paid out to date, however, not committed.  

Shannon advised we have an additional $50k overage that we committed to the gutters in 2018.  

2021 BUDGET: Shannon advised we are targeting completion of the 2021 budget in November 2020.  

Owner Questions: An owner asked if we had ServPro funding set aside. Shannon advised the carrier has not 
paid anything towards ServPro or allotted any dollars paid to ServPro. Therefore, there are no dollars available to 
hold or ServPro.  

An owner asked how we are paying for Boggs Law. Shannon advised owners Boggs services, are paid for through 
the structure of her contract which is a percentage of the claim after certain thresholds.  He advised the board feels 
they are getting a good deal for her services compared to rates we have heard from other associations in the area.  

An owner asked when they can get back in their condo. Shannon advised that Rippee is trying to be finished by 
October, and we have inspections work to complete by the City of Mexico Beach.  We cannot give a specific date 



given the remaining steps required.  He advised owners the best thing for them to focus on right now is get your 
paperwork to Kimberly and start obtaining bids for your internal repairs.  

ADJOURNMENT: Shannon Glover motioned to adjourn at 5:24 PM CDT.  

Respectfully Submitted by Kimberly Kennedy, CAM Walton Sands, LLC 


